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COMPAY BRAND

We can Help you Change 
Your Business from the 
CORE 

(Sustainably, organically, 
and with more Ease, from 
the inside-out)

Here’s how…

, LLC
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What We Do

We show leaders how to master a new kind of inside-out power, 
confidence, calm, presence, intuition and ease in work and life.

Executive Coaching & Leadership Mastery01 02

We align team members by clarifying a strong, clear purpose and 
shared priorities so obstacles are taken in stride, conflicts 
resolved quickly, and expectations surpassed. 

Team Building02

We help employees attain healthy, balanced, sustainable 
productivity while improving their loyalty and morale.

Employee Effectiveness

We help leaders and employees create a healthier organization 
culture where shared principles unify all their efforts, talent thrives, 
innovation is rewarded, and profits grow sustainably and with ease.

Organizational Change Implementation0403

We Help Individuals and Groups Change from the Core
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What Makes Us So Useful to You
Change from the CORE

Change
That is sustainable, 

holistic, self-directed, 

centered in CORE values 

and integrated from the 

inside-out

C O R E
Organic

Natural, easy-to-

understand principles 

historically effective for 

individuals, leaders, teams 

& organizations. 

Reduce
Noise (inside or outside), 

conflict, stress, second-

guessing, wasted effort, 

long standing obstacles 

& self-sabotage 

Ease
Moves you from unease 

or disease into Ease, 

Flow, Synergy and sets 

direction of an upward 

evolutionary spiral.
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Teams: Leaders: Organizations:
�

Who We Serve:

Teams:
Optimize each others’ 

efforts by working 
together more effectively

Leaders & Employees:
Develop a new kind of power, 

confidence & presence from the 
inside out

Organizations: 
Develop healthy, profitable, agile and 

humane systems that work well for their 
members & the world
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Business & 
Financial 
Services

Consulting

Business 
Services

Government

…in Diverse Industries, including:

And ranging in size from…

Retail & 
Manufacturing

Government
Education, 

Non-profit & 
Consulting 
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Midsized

Multi-nationals

Small to Midsized

Start-ups
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1 2 3 4 5

The Balancing Act’s 6-Step Organic Change Process 
Change from the CORE

STEP ONE: CORE STEP TWO:VISION STEP THREE: MISSION STEP FOUR: INTERACTIONS STEP FIVE: STRUCTURE STEP SIX: SYNERGY

6
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The Balancing Act’s change process works naturally in ALL systems:

• Organizations & departments
• Project and Management Teams
• In each of us, as leaders… 
• And as individual human beings

TBA starts with diagnostics in any of these areas 
to show they are in balance or out-of-balance
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For example, the Leadership Strengths Scale ranks 6 key qualities to show 
where there is balance & imbalance, both as a Leader & an Individual
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We also provide 
diagnostics to show 
where your 
organization or 
teams are in balance
or out-of-balance –
and why.

(And then, what to 
do to align and 
improve your efforts)

Executive Summary of OBP: Executive Summary of OBP: Odgers Berndtson (WP)Odgers Berndtson (WP)  

Core 
8.1          

(ranked 3 of 6)           
See page 14 

Key Problems Recommended Actions 

4) At a Glance: Steps to Improve Odgers Berndtson Organizational Effectiveness 

 
1) Urgent Issues to Address 

 Decisions made by ego and politics vs. Core 
principles 

 No inspiring ideal for future; people do not 
challenge existing assumptions and beliefs 

 Relationship problems: External—customer 
pipeline & loyalty; Internal—lack of community 
and conflict avoidance 

2) Key Strenghts to Leverage 

 Solid infrastructures, good physical resour-
ces, processes and management 

 Strong ethics, integrity, and honesty 

 Parts of system are well integrated and    
function smoothly together 

3) Overview: OBP Results 
Each of the 6 qualities measured by the OBP impact overall organiza-
tion performance. Because the OBP reflects how the whole OB sys-
tem is interlinked, it notes where a problem in one quality may have its 
root cause (and therefore, need to be addressed) in other qualities. 

We recommend starting remedial action with the Core and following 
the steps noted below to most effectively strengthen OB’s effective-
ness and the two weakest elements (#3. Mission and #4. Interactions). 
See specific suggestions below. 

 

Qualities 
 Stress/crises disrupt equilibrium and 

prevent best work 
 Unclear impact on brand & identity 

from adding coaching 

 Review core competencies, identity, values to 
establish guiding principles 

 Clarify how both parts of business reflect core, 
and how to integrate them 

Vision 
7.4          

(ranked 4 of 6)           
See page 16 

 Insufficient optimism about the future 
 Not asking questions that challenge 

past assumptions or find new          
possibilties for innovation 

 Create inspiring Vision for the future to reflect   
Core and support innovation 

 Reward innovation and challenging of old          
ideas/assumptions  

Mission 
6.3          

(ranked 5 of 6)           
See page 18 

 People avoid conflict and speaking up 
for good ideas 

 Erosion of initiative, energy, excitment, 
and ability to attract cutting edge talent 

 Declare shared priorities based on OB Vision 
and Core Identity 

 Align Mission with Vision and set actionable 
goals to coordinate all efforts 

Interactions 
5.6               

(ranked 6 of 6)           
See page 20 

 Internal barriers adversely impact te-
amwork/cooperation across departments 

 Weak external relationships diminish 
customer loyalty 

 When improve above elements, much current 
divisiveness will self-correct 

 Measure diferences in external/internal loyalty 
after improvements.  More needs to address? 

Structure 
8.9              

(ranked 1 of 6)           
See page 22 

 Unless issues in above elements are 
addressed, those problems will impact 
future strength of  Structure 

 Past success can get in way of future 

 Explore how prior qualities will impact specifics 
within Structure in the future 

 Adjust structure to accomodate these changes  
 

Synergy 
8.9          

(ranked 1 of 6)           
See page 24 

 Low Mission, Interactions reduce overall 
balance and health 

 Many parts of OB apparently do not work 
together as well as could 

 Take a fresh look at self, past success do NOT 
garantee future success 

 Examine how trends in own & related industries 
could impact future 

See page 7 of your  OBP report  
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Knowing where individuals and groups are in-balance or out-
of-balance, can help them  “spiral up” to new levels of 
effectiveness:

• Supporting employees to face challenges more confidently
• Developing leaders who have a whole new level of mastery
• Building team skills, communications, challenges
• Evolving a more resilient, thriving organizational culture
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The Good news is...

Because The Balancing Act is a natural, holistic, 
systems approach to creating change, no matter 
where you start, it will ripple out to create 
positive impacts elsewhere in the whole system.
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You have many Balancing Acts!
(Where should you start?)

Because The Balancing Act is a holistic systems-approach to 

creating the change YOU want, you will be able to quickly 

find & fix where you are out-of-balance. This makes it easier 

to solve problems by targeting the most effective area for 

improvements (personal, leader, team or organization). 

And what’s more, you won’t waste time, effort or money on 

ineffective “solutions”.

Personal

Leader

Team

Organization
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What Challenges Prevent you from making Changes you Want? 

1

2

3
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And Where do you think 
these Challenges originate? 

Why? 

What changes can you make in 
this first Balancing Act circle to 
create effective, lasting change 
in other circles and the whole 
system? 

Personal

Leader

Team

Organization
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As you Address Challenges & Rebalance these Circles, think: 
Has the “Return to Normal” Ship Already Sailed?

After the shocks of the past 

years—why try to return to the 

old “normal” balance?

Now is a great opportunity to 

rebalance and Change from the 

Core so you can create something 

better for yourself, others & the 

world!
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START 
where are

3.
Reprioritize

1.
Reset

2. 
Reframe

4. 
Relate

6. Reform
(Take Off)

5. 
Repeat

TBA Changes Your Odds of Success from 1 in 9 à 90+%
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1. Core: Essence

2. Vision: Air 

3. Mission: Fire

4. Interactions: Water

5. Structure: Earth

6. Synergy: Whole
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Teams: Leaders: Organizations:
�

Ask us for examples of how we’ve helped…

Leaders Teams Organizations
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Core Coaching & Consulting Senior Business Team
Change from the CORE

Sharon Seivert

President

Xavier Nova

Treasurer

Auke van Keulen

Founding Member

Marianne Collin

Founding Member
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How Could We Help You Make the Changes You Want? 

1

2

3
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COMPANY BRAND

A Massachusetts LLC

With Partners across North America, Europe and South America


